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My course: BUS400N
Styring av større foretak – Management Control

• Mandatory course in the BUS profile

• 189 students did assignment 1
(plus 14 retakes)

• 19 meetings of 2 x 45 minutes
(plus supervision for assignments)

• 2 “regular” assignments (max 2 & max 4)

• 1 mandatory case discussion
(or individual written assignment)

• 2 guest lectures from practice

• 5 hours home exam (due to Covid-19)
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Teaching methods in BUS400N Fall 2020

For the 12 meetings we have had so far, I have offered:

• Digital teaching through Zoom/Canvas only

• 1 purely asynchronous lecture

• 11 synchronous lecture (8 were recorded)

• Introduction, case discussion and guest lecture not recorded

• 5 prerecorded videos/podcasts
(to introduce or complement synchronous lectures)

• Welcome video (7min)

• Introduction video (45min – 2nd half of first lecture)

• Podcast as introduction to module (1hr)

• Video before case discussion (45 min)

• Video before case discussion (45 min) 
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How to achieve active learning?
With 100% digital teaching

• Synchronous teaching

• 3 mandatory assignments / case discussions

• 10 voluntary assignments/cases between 
lectures

• Discussions of large/small cases in lectures 
(with or without preparations in advance)

• Break-out rooms

• Students speak (video & voice)

• Chat (public / private to me)

• Polls (in Zoom)

• Write in ExplainEverything (whiteboard app)

• Write on PowerPoint slides (on iPad)

• Open for questions (in Zoom) after class
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The 2nd lecture we spent on one 
“big” case

• Extensive preparations

• Read case (1 page – Circle K)

• Watch 45 min lecture where I presented theory 

and empirical studies / trends

• Read book chapters / articles

• Listen to 1 hr podcast (if time)

• Case: Introduce bonus for employees at gas 

stations or not

• Manager of gas station has bonus

• Headquarter / Service center staff have bonus

• Lecture was NOT recorded
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In the meeting ( >120 students)

• Warm-up poll: to get to know each other 
(where you grew up, what major, where you took the bachelor)

• Short introduction by me

• 30 min break-out rooms

• 50% of groups finding pros and 50% cons

• I visited perhaps eight of the groups

• Plenary discussions (first pros then cons)

• Two groups presented their arguments

• 2nd group added to arguments from 1st group

• Students from other groups supplemented

• Lecturer wrote all arguments on whiteboard

• Poll for all students 
(Yes/No? Change opinion? Happy with discussions?)

• Lecturer gave 3-page PowerPoint presentation 
(pros/cons, facts, why)
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Lessons learnt – big case
Benefits

• Students produced all the relevant arguments

• A lot of student activity & High attendance

• Everybody could contribute (in breakout rooms, 
polls, video/voice and chat)

• Most students were happy (“Very good lecture!”)

Challenges

• Students need to sit somewhere they can speak

• A few break-out rooms did not function well
• Some students sat together physically

• Had to manually change some groups

• Cannot visit all break-out rooms

• Requires extensive preparations by students



8

More on the use of break-out rooms

30 minutes in break-out room discussing one case
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In the 5th lecture we had a “medium-size” 
case that the students prepared for

Preparations

• Read case

• 45 min prerecorded video

• Read literature

In lecture

• Short introduction

• 10 min break-out rooms

• Poll

• Discuss poll results

• PowerPoint presentation

• Questions/Comments on 
chat
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Voluntary assignments/cases for 
half the lectures (example)

Here I used a poll to get the student answers



11

Another example of a small case

1. Students study the case before lecture

2. Short introduction

3. Break-out rooms (4-5 minutes)

4. Poll

5. Plenary discussion (me & chat)
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Lessons learnt – voluntary 
assignments/cases between meeting

Benefits

• More people do the assignments now than when 
physical teaching

• Everybody is asked about the case in a poll

• More time for study now

• More active learning
• A

Critical success factors

• Students can show that they have done their 
homework (break-out room, polls, chat)

• Not too much work

• Easy to understand question(s)
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I also use simple cases where no 
preparation is required
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More success using polls/chat than 
break-out rooms for small cases

• Students sit where they cannot speak

• Some come unprepared to class 

• Polls and private chat are anonymous

• All the students are activated answering the poll

• Everybody can write in the chat at the same time

• They get immediate feedback

• Easy and not time-consuming to use built-in poll/chat

• Some do not want to listen to other students

• Many students are tired of break-out rooms?

• Cannot use voice/video of students if recording
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Use of polls also to engage students 
during more “regular” lecturing

Examples

• Get to know each other

• Feed back on teaching methods, guest 

lectures etc.

• Test risk aversion among the students

• Predictions from an incentive model

• Characteristics of an interest rate

• Assumptions in CAPM

• Denominator and numerator in WACC

• What is the organic growth rate
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I use the ExplainEverything app on my iPad
(Example 1)
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I use the ExplainEverything app on my iPad
(Example 2)
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I use the ExplainEverything app on my iPad
(Example 3)
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I use the ExplainEverything app on my iPad
(Example 4)
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Summary

• Large case (75 minutes)

• With break-out rooms for 30 minutes

• Groups present, whiteboard, poll, chat, and 
PowerPoint

• Medium case (25 minutes)

• With break-out rooms for 10 minutes

• Poll, chat and PowerPoint

• Smaller cases (10 minutes)

• With or without break-out rooms (5 min.)

• Poll, chat and whiteboard/PowerPoint

• Mini cases (5 minutes)

• Polls, chat and whiteboard/PowerPoint
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Summary (cont’d)

• Synchronous lectures

• Whiteboard (ExplainEverything app)

• Write on PowerPoint slides

• Polls 

• Chat

• Break-out rooms?

Lecture to those who follow lecture live!

Make it worthwhile to follow lecture live!

Variation, variation, variation!
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Thank you!


