Integrating Climate impact in sourcing and ownership period

Climate Integration — Reporting vs. Achieving
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FSN Capital Partners — one of the fastest growing PE-advisors in Europe
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“We are decent people making a decent return in a decent way”

Signatory of PRI Historic strong focus on ESG
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FSN Capital ESG Framework

&'x td =2

RAW MATERIAL SUPPLY PRODUCTION OF GARMENTS MANAGEMENT AND MARKETING

IMPORTANCE TO STAKEHOLDERS

IMPORTANCE TO COMPANY

Identify ESG topics Materiality
assessment

= Value chain Rate identified ESG
= Market topics.
= Stakeholders

FSN

CAPITAL

o>

STORES AND END-USE

Define 3-5 strategic
ESG goals

Break down into annual
goals, and identify KPIS
to monitor progress.



Climate: we are facing a major global challenge
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Climate module template
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Investment strategy
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— managing risk & creating value

ESG RISKS INCLUDED IN FSN CAPITAL'S RISK FRAMEWOREK
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FSN CAPITAL RISK CATEGORIES

3

Management risk
Integration risk
Internal / External
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Liquidity
Leverage

Covenants
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Multiple sustainability
Marketability
Dependency on trend

shift
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Majority sharcholder

Ultimate control
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Toxic emissions
Harmful industrial waste

Deforestation
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Labour conditions
Forced f Child labour

Harm to health and safety
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Bribery / Fraud
Political interference
Criminal convictions
Repulatory relations




QUESTIONS?
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